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Technical Reserves

Technical reserves represents reserves for un expired risks and reserves for outstanding
claims and contingency reserves provided that each of these reserves submmited
accordingly to technical basises which the company depends on specialied sector and
cosntant conservation of excluded circumstances which may occur ,the total technical
reserves amounted (26242390241)Dinar at the end of the year 2014compared to sum of
(23411158179)Dinar for the year 2013 as shown on table No (8-1) illustrat technical reserves

Table (No 8-1)
Technical reserves

Sum:-ID Currency: Iraqi Dinar
Year/Type of reserves 2014 2013
Reserve for unexpired 6394302818 4994895756 28.02
risks
Rserves for outstanding 2062000000 2780175000 (25.83)
claims
Contingency reserves 17786087423 15636087423 13.75
Total Total 26242390241 23411158179 12.09
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The company achieved net profits from all its technical and non technical activities a
sum of (3 302 631) thousand Iraqi dinar for the year 2014 which specify a sum of
(2 150 000) thousand Iraqi dinar as contingency reserve to get net profit of (1152631)
thousand Iraqgi Dinar compared with (1 010 213) thousand Iraqi dinar for the year
2013.

Where as the company prorate the sum of (1 343 000 000)dinars as a production
incentives for the employees during the year 2014 deducted from the net profits
production expenses.

Profits

Table No. (7-1)
Net profit distribution

Sum:-thousand ID

currency: - Iraqi Dinar

Details share | Thousand Thousand
ID 1D

General treasury share 25% 288 158 | 25% 252 553

Employee share 33% 379082 33% 317 185

Search and development 7% 80 684 7% 70 715
share

Social services share 5% 57 632 5% 50 510

Capital reserve 10% 116549 | 10% 117 207

Expansions reserve 20% 230526 20% 202 043

Total net profit 100% 1152631 100% 1010213

Table No. (7-2)
Net profit distribution from local & foreign sources as at 31/12/2014

Sum:- thousand 1D Currency Iraqi Dinar
\ Source /Year 2014 2013 Rate of change %
Local business 1091 145 1079 160 1.11
Foreign business 61 486 (68 893) 189.25
Total 1152 631 1010213 14.09

Note:- Formerly annual revenues were execluded from the net profit of the
expense of the employee share according to the point No. (2) of the item (11) of the
amended state companies No.(22) of 1997
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Investments

Table No.(5-1)
Investment revenues as at 31/12/2014

currency:lIraqi Dinar

Sum:-Dinar

Details /Years 2014 2013 Cﬁ:;egé’i
461 | Real estate investment revenues 1059610376 948 364 335| 11.73
4622 | Cash deposits interest 984 635 248 969 199 560 1.59
4624 | Internal contributions interests 358 196 931 259042 643 | 38.28
46241 | Revenues of stocks sales 74 203 437 491 884 137 (84.91)
4626 | Loan estate interest 9412 832 19 955496 | (52.83)
4626 | Loan estate interest for employees -- --
462 | Internal financial investment revenues | 1426 448 448 | 1740 081 836 | (18.02)
4631 External currents credit accounts -- 68587 | (100)
interest
4633 External foreign currency deposits -- 1486 603 | (100)
interest
4636 External contributions interests 404390353 415502205| (2.67)
463 External financial investment 404390353 417 057395 | (3.04)
revenues
Total investments revenues 2890449 177 3105503566 | (6.92)
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Investments

Gross investment amounted (40 489 939 112) Dinar ( Forty milliar four hundred eighty nine
millions nine hundred thirty nine thousand, one hundred and twelve dinars) as at 31/12/2014
compared to a sum of (38 082 746 449) Dinar (thirty eight milliar eighty two millions seven
hundred forty six thousand four hundred and forty nine dinars) for the year 2013 with an
increased rate of 6.32% as a result that the company is following strategy by increasing the
capital of the companies which we contributes with, and also by investing of the company
monies as a fixed deposits in the banks to earn interests .

Table No.(4-1)
Investments and net as at 31/12/2014

Sum:Dinar Currency Iraqi Dinar
Details 2014 2013 Rate of
change
%
1511 | Investment area 52 688 940 52 688 940 -
15121 | Achieved investment buildings 3002 132 3002 132 -
151 Total real estate investment 55 691 072 55 691 072 -
1525 | Long term financial investment (mixed sector) 5029 688 773 4964 140 125 1.32
1526 | Long term financial investment(privat sector) 5671374970 S 466 146 390 3.75
1527 | Long term financial investment(private sector 80 302 016 143 885 761 CERL))
estate loans)
15271 | Long term financial investment (employees loans) = =
1528 | Long term financial investment (foreign world) 2 816 666 151 2 816 666 151 ==
152 Total long term financial investment 13598031910 | 13 390 838 427 1.55
1531 | Short term financial investment (goverment - -
sector)
1533 | Short term financial investment (local) 26 650 000 000 | 24 450 000 000 8.99
1538 | Short term financial investment ( foreign) 186 216 130 186 216 950 -
153 Total short term financial investment 26 836216130 | 24 636 216 950 8.93
Total investment 40489939112 | 38 082 746 449 6.32
2217 Less provision for depreciation of investment 6199 318 5899 104 5.09
buildings
2251 Provision for devaluation of financial 1289 134 614 716 388 392 79.95
investment
Net investment 39194605185 | 37360 458 953 4.91

Table No.(5-2)
Marketing value &ID value investment (stoks)&company estate As at 31/12/2014

Sum:Thousand ID

Details
Long term financial investment

Currency:Iraqi Dinar

Market value

Book value

Mixed sector 6428 011
Private sector 7 382 141
Total 13 810 152 |
Investment estate (Area&Building) 64793000
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Claims

Table No (3-2)
Paid up claim of local and foreign sources for the year 2013 & 2014

SUM : Dinar Currency :Iraqi Dinar
Paid claims
2014 2013
'Local business 6413282572 4683434995 36.93
Foreign 35824676 145849999 (75.44)
business
Total 6449107248 4829284994 33.54

Table No.(3 -3)
Out standing claims of local & foreign sources for
the year 2013 & 2014

Sum :Dinar Currency:Iraqi Dinar
Qutstanding claims
2014 2013
Local business 9510 000 000 5 840 500 000 62.83
Foreign business 137 000 000 229 000 000 (40.17)
Total 9 647 000 000 6069500000 58.94
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The paidup claims amounted (6449107248) Dinars ( Six milliar, four hundred forty
nine Millions, one hundred and seven thousands, two hundred forty eight Dinar ) for
the year 2014 which represents percentage 27.45 % of Gross premium compared to
(4 829 284 994) dinars (four milliar, eight hundred twenty nine million ,two hundred
eighty four thousand, nine hundred and ninty four Dinars) for the year 2013 which
represnts a percentage 24.86% of Gross premium for the same year.

The out standing claims to the company about accident occurred on 2014 and the for
the previoues years which are still not settled or paid till 31/12/2014 , the gross out
standing claims amounted ( 9647000000 ) Dinar ( nine milliar, six hundred forty
seven million dinar) as at 31/12/2014 with an increasing rate of 58.94 % on 2013,
the reason of increasing related to the large losses of accident which occurred in fire
portfolio treaty / pool store and documents

Claims

Table No (3-1) shows
Paid claims for the years 2013 & 2014

Sum : thousand ID Currency: Iraqi Dinar

2014 2013
Marine — Cargo 81782 105087 (22.18)
Marine — hull - 23 (100)
Aviation 23 - 100
Fire 4182068 2011900 107.87
Engineering 294757 1544544 (80.92)
Accident 1864560 1032950 80.51
~ Life 25918 134781 (80.77)
Total 6449108 4829285 33.54
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Gross income premiums of local & foreign sources for the years 2013 & 2014

Table (2-5)
Sum:-Dinar currency;- Iraqi Dinar
2014 Rate 2013 Rate
Y% %
| OTCTRGTNTV 23 464 678 503 99.899 19 415 924 052 99.94
Foreign sources 23 733 890 0.101 11 435 605 0.06
Total 23 488 412 393 100 19 427 359 657 100 20.90

Retention premiums for the year 2013 & 2014
Table No.(2-6)

Sum:-Dinar Currency:-Iraqi Dinar
Retention Reinsurers Total

2014
Lo 11 335 393 710 12 129 284 793 23 464 678 503

business 8173306 309 11242617743 19415924052
2013
2014 23733890 _ 23733890

Foreign

business 11435605 - 11435605
2013
%gti 11359127600 12129284793 23488412393
2013 8184741914 11242617743 19427359657 42.13
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Premiums

Gross Reinsurance premiums income amounted (23488412393) Dinars (Twenty
three milliar ,four hundred eighty eight millions, four hundred twelve thousand and
three hundred ninty three dinars) for the year 2014 compared with a sum of
(19427359657) dinars (ninteen milliar, four hundred twenty seven millions, three
hundred fifty nine thousand and six hundred fifty seven dinar) for the year 2013 with
an increased rate of 20.90% as shown on table No (2 -1).

Table No,(2 -1)
Gross achieved &planned premiumsfor the years 2013 & 2014

Sum: Thousand ID Currency:Iraqi Dinar
Achieved premiun] Achieved premiumj Rate of | Planned premiums
2014 2013 change | 2014
%
1338738 1338 880 (0.01) 1100 000
26 225 45778 (42.71) 27 000
59 733 18 158 228.96 30 000
10 073 167 7516 768 34.01 7 350 000
8 669 402 7 366 660 17.68 5950 000
3297989 3124313 5.56 5500 000
23158 16 802 37.83 110 000
Total 23 488 412 19 427 359 20.90 | 20067 000 117.05

* Note:- This table indicates that the reason of increasing gross premiums of local
sources for the year 2014 compared with the year 2013 related to the increasimg of
reinsurance business attributed from local direct insurance companies to our
company particulary in branches of Fire —Engineering —Accident —Motors and
accepting large facultative business.
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Gross Reinsurance Accounts

Sum:Dinar

e>

Currency: Iraqi Dinar

Decline financial investment

572746222 99587696
value
Employees incentives 1343000000 1396966282
Managment expenses/ share 1979464867 1896851713
account
Net of an expired risks
Net of an expired risks reserves 4994895756 6394302818
as at 31/12
Less an expired risks reserves 4222062180 4994895756
as at 1/1
772833576 1399407062

Net of outstanding claims
reserve
Outstanding claims
reserve@31/12/2013 2062000000 2780175000
:llte;lllictlon/Outstandmg claim as 2780175000 2894000000

(718175000) (113825000)
Net of Emergency reserve for
insurance operation 17786087423 15636087423
Emergency reserve as at 31/12
Less/Emergency reserve 1/1 15636087423 13752087423

2150000000 1884000000
Total Expenses 12940859511 10096803079
Net Profit (Losses) 139002973 (166428501)

(25.83)

(3.93)

(530.95)

183.52
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Gross Reinsurance Accounts 2014

Sum: Dinar

e/>
!

20.90
7.88

38.78

(48.88)

(48.88)
TRD))

31.71

(34.73)
(11.59)
(70)
20.90
10.47

34.02

Currency: Iraqi Dinar
Details 2014 2013
Revenues
Reinsurance income premiums 23488412393 19427359657
Less/issued reinsurance 12129284793 11242617743
premiums
Retention reinsurance premiums 11359127600 8184741914
Net profits
Incon}e reinsurance restrict 677983 1326175
deposit profits
Less/issued reinsurance retention
deposit profits
677983 1326175

investment revenues account 1720056901 1744306489
share
Total revenues 13079862484 9930374578
Less / Expenses
Net claims
Reinsurance income claims 6449107248 4829284994
Les.s/ reinsurer share of paid 3540607636 3504268038
claims
Net reinsurance commission 2908499612 1325016956
Net reinsurance commission 6360672778 4576874494
expensses
Less/ issued reinsurance 3511505634 3218564530
commission& expenses

2849167141 2258309964
Net profit commmission
R rsaranCe Comel pE e 525875741 805762354
commission
Less/ issued reins profit 430094139 486490807
commission
Net reinsurance charges 95781602 319271547
Local reinsunce stamp duty 703879994 582200524
Less/ external Reinsurance 358384994 324410179
share stamp duty

345495000 257790345
Difference of rate foreign 15473005 | e

currency (share account)

100
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Profits and losses distribution
As at 31/12/2014

Sum :Thousand Dinar

e>

Currency Iraqi Dinar

Details 2014 2013
Insurance process revenues 31329683 26962419
Investment revenues 2890449 3105504
Total commercial activities revenues 34220132 30067923
Less expenses
Insurance process expenses 30931272 26976303
Depreciaition 12466 8465
Management expenses 2003796 2038239
Paid bank commisson
Total expenses 32947534 29023007
Operating process surplus 1272598 1044916
Plus/converted&other expenses 278633 303498
Total 1551231 1348414
Less/converted & other expenses
Converted expenses 398601 336546
Other expenses - 1655
Total expenses 398601 338201
Net profit 1152630 1010213

14.10
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Balance Sheet As At 31/12/2014

Sum:Thousand Dinar /Currency /Iraqi Dinar

Fl!%»

Assets 2014 2013
Monies 6269919 4898036 28.01
Loans 1532616 1721456 (10.97)
Net investments 39194605 37360459 i |
Debtors 7450572 7898547 (X))
(5.67
Fixed assets (book value)]| —_— —
Total Assets 54447712 51878498 4.95
Counter accounts 7198367 7198367
Total 61646079 59076865 4.35
Liabilities
pYIZIPI Current 9697678 10715145 (9.49)

Liabilities/creditores

211 Paid up capital 15000000 3200000 368.75

pAV; Reserves 3507644 14552195 (75.89)
Technical reserves 26242390 23411158 12.9
Total Liabilities(Long term) 44750034 41163353 8.71
Total Liabilities 54447712 51878498 4.95
Counter Accounts 7198367 7198367
Total 61646079 59076865 4.35
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Geographical & Demographical Distribution Of The Company
Employees For The Year 2014

Table No (1-2) Shows the Employees According To Education Achievements

Male Female

1 -
27 44

9 14

14 14

2 1

3 1

2 -

68 74 132

Employees According to their Ages Table No (1-3)

Male Female

6 7
7 6
17 6
6 10
5 7
1 7

16 31

Total 58 74 132

Employees According To Their Social Status Table No. (1 -4)

Male Female
Married 48 41
Not Married 9 28
1 5

Total 58 74 132
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Man Power
Total Number Of The Company Staff According To Position Title As At
31/12/2014
Table No(1-1)
Position Title/ Level Male | Female
General Manager High-B- 1 -
Assistant General Manager First
Senior Manager:: Second 1 3
Computer Manager Second
Senior chief statistician Second - 1
Manager Third 5 4
Chief Engineer Third - 1
Senior legal councellor Third - 1
Assistant Manager Fourth 5 19
Assistant chief programmer Fourth - 2
Super intendent Fifth 3 10
Chief senior Driver Fifth 1 -
Chief Cashier Fifth - 1
Senior Audit Fifth 1 -
Senior Accountant Fifth - 2
Cheif senior handicraft Fifth 1 -
Chief Typist Fifth - 1
Engineer Sixth 1 -
Senior data supervisor Sixth - 1
Programmer Sixth 1 -
Chief handicraft Sixth 1 -
Observer Sixth 5 4
Assistant observer Seventh 9 10
Assistant programmer Seventh 1 2
Assistant Engineer Seventh 3 2
Assistant Accountant Seventh 1 1
Assistant Legal Seventh 2 -
First Typist Eighth 1 1
Clerk Eighth 9 7
Senior Handicraft Eighth 1 -
Senior Driver Eighth 1 -
First Handicraft Ninth 1 -
First swith Board opreater Tenth - 1
Third Driver Tenth 2 -
Handicraft Tenth - -
Grand S8 74
Total
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4- Maintenance internal cable (LAN) by joining them with new machine (Hub)

5- Refitting computers with a new issued antivirus.

6- The company provides and purchased new types of computers which has amultiple
functions and new seven screens in order to develope and evaluate the company
performance and capability.

7- Adding Directory CI (659A) to library system including Arabic group.

8- Organizing and operating international communication cable internet (Net) to marine and

non marine departments.
Sixth:- Human resources and training:-

The company seeks to develop it's scientific and administrative strategyto be suitable with
the company objectives throw progresing and developing the employees talent and joining
them in training courses to construct a technical staff with ahiger innovation and to acquire
insurance culture.

The number of the trainers on the year2014 were (29)inside iraq on Insurance and
Reinsurance courses — Computer-Financial accounts —English language (primary and
advanced)courses.

SEVENTH:- Internal audit

The Internal audit practicing its role in the company through assuring and checking the
resources of the company in high qualification and protecting it from wrong usage , also for
guarantee the perfection of accounting entries and its relation of forwarding , in additional to
fulfillment the current processes in harmony way according to the administration policies and
designed plans that achieving much adequacy of producing with acting on good planning for
the future because the internal audit interference in all sides of the company's activity from
deputation of authority and spreading the responsibilities and watching the application of
administration policies and achieving the sufficiency of high company's production and
forwarding , training the employees and watching the application of stabilization, financial
and productivity plans, it also specified the procedure that have to be taken in order to solve
the problems and imperfect , accordingly , its role includes protecting the high administration
from what the lower administration doing and helping it to control the company in high
qualification and forwarding the company to achieving the designed targets and also

achieving active share in order to reach to the plan goals.
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company in banks amounted (26836216) dinars twenty six millions and eight

hundred thirty six thousand and two hundred and sixteen dinars.

Fourth:- Planning And Continuing ;

1- Preparing activity plan for the year 2014 and preparing pamphlet about the company
achievement for the years 2012 & 2013 and the years 2009-2013 .
2- preparing annual report for the year 2013 which includes the company operations and

activities with accomplishments.
Fifth:- Technology information

1- Taking out monthly reports specified with the company incomes business.

2- Following and updating systems related to the company which are (17)seventeen systems
as follows.

a-Constrained system involves with distrained transferred money and non transferred
money.

b-Man power system.

c-Design and execution on the geographical and social system.

d-Motor and processing local and foreign accounts business incomes systems.

e- Bank knowledge system .

f- Accountancy system.

g- Legal system.

h- Salary system.

i- Delegation system.

j- Library system.

k- Estate revenues system

I- Administrative forms archive system.

m- Discharging system.

n- Private and mixed financial investment system.

o- Administration system.

p- Iragi law magazine system.

g-Stores system.

3-Anylising the company operations on computer and organizing projects and regulations to
be mechanized and executed on computer and to be preserved with the instruments joined

with computer .
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Second:- Capital and net profit of the company

The company seeks to continue increasing the capital after it became now (15)
milliar dinars(fifteen milliar dinars),according to the order of the secretarial council of
ministers, act No. 242, the issued order No/Sh.Z/ 10/115/15455/on 8/5/2014,the
improving & growing and powerful financial situation of the company considers
essential basic for maintaining the company to be able to cover risks and magnificent
losses when it occurred ,also the company achieved gross profit from all technical
and non technical activites a sum of (3302631) thousand dinar on the
year2014,three milliar ,thirty two millions,six hundred and thirty one thousand dinars
and it specified a sum 0f(2150000)thousand dinar ,two milliar ,one hundred and fifty
millions dinars in order to support contingency reserves (which is considerd as a
safety valve)for the company ,so the net profit for the year 2014became (1152631)
thousand dinar,one milliar ,one hundred and fifty two millions , six hundred and thirty
one thousand dinars compared with asum of (1010213) thousand dinars for the year
2013,one milliar,ten millions ,two hundred and thirteen thousand dinars with an

increasing rate of 14.09%.
Third : Investments

The company is searching for new external investment which will bring good
revenues and one of these sectors which the company is seeking to achieve is
investing the area belongs to the company as it has been exhibited to Rashid bank
and the company is still waiting to obtain the ministry of finance acceptance in order
to sale it , this land space is 7.636.58 m2 with a price of ( 43910335000) milliar dinars
forty three milliar ninty ten millions, three hundred and thirty five thousand dinars
Location:/ Bataween / Alfrdose square/ Alsadoon / section No/332/6 /86 — Baghdad
—Iraq .

More over the company profits which is contributed with local company (mixed and
private ) amounted ( 358196931 ) dinars for the year 2014 three hundred fifty eight
millions, one hundred ninty six thousands nine hundred thirty one dinars and the
profits on external stocks amounted ( 404390353 ) dinars for the year ( 2014 ) four
hundred and four millions , three hundred and ninty thousands three hundred and

fifty three dinars, the increasing in fixed deposit interest for the year 2014 to the
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ACHIEVEMENT AND ACTIVITIES FOR THE YEAR 2014

FIRST :- Technical Sector ( Reinsurance Business )
1 —The company achieved an increasing of income premiums compared with

planned premiums for the year 2014 with a sum of (20 067 000 000) Dinars twenty
milliar and sixty seven millions Dinar with a rate executed plan of 117.05%
percentage and the gross premiums incomes amounted (23 488 412 393) Dinars
(twenty three milliar, four hundred and eighty eight millions, four hundred and tweleve
thousand, three hundred and ninty three Dinars ) from all local and foreign sources
inside and out side iraq compared with a sum of (19427359657 ) Dinar for the year
2013 (ninteen milliar, four hundred and twenty seven million, three hundred and fifty
nine thousand, six hundred and fifty seven Dinars) with an icreased rate of 20.90 % .

2 —Advancement on accepting facultative business with a higher rate compared with
the previoues years in order to support premiums and retention to be fixed with the

increasing which occurred to the capital

3-Expansion and increasing in the limits of the treaties and obtains perfect treaty
conditions with an improvement on the recent levels with reinsurers councllers-
brokers to cover all insurance branches specified in fire group with an increasing rate
of 100% ,more over a lot of execlutions which were against the company acting for
the previoues years have been invalidated (cancelled),provided that the company
offered treaties and local covering for all direct insurance companies which are not

contributed with principle treaties related to the reinsurers.

4-sufficiency with the financial obligation which are dictated to our company throw
paying compensation to group of the insured human society who are effected and to
revival the national economic so they will have the power and capacity to continue
their activity again.

The company supports in paying a part of these claims will reflects an influence
impact in strengthen and preserving national economic from crisis which the

associations faced and to protect the civilian.
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Investment objectives

1. The company strategy includes the structure of developed investment institution
via directing its available reserve and its money for invest in best ways and through
investment politics which seeking achieve the appropriate income ranges and getting
the risk degree and financial fluidity expedition that available in the company

When we build firm financial base and every thing related to it from good financial
ability that will reflect entire confidence by the name of the company on two levels :-
international and local and reflects also the inner company politics' to show the

financial improvement for company state and its employees.

Company's fund : the company eager to increase its share in the local market

through keeping on achieving consecutive additions in the company's fund that the
company can organize itself to enter strongly in negociation while renewal the
policies a strong competitor and create a satisfaction for the reinsures that they are
dealing with a respectable company and Iraqi national market which has good
abilities.

The company starts its works with fund ID (5) millions Iragi dinar with a paid fund
(1.25) million Iraqi dinar.

As of 2008 the company's registered capital that was totaly paid has became (2.400)
milliar Iraqgi dinar then it increased to ( 3.200 ) milliar Iragi Dinar in 2010 .

In 2014 it has been agreed on raising the company's capitaland now itis (15 ) milliar
dinar by that year the technical reserves became ( 26.242) milliar Iraqi dinar where
as other reserves became ( 3.508 ) milliar Iragi dinar making ( 44.750 ) milliar Iraqi
dinar in total . where only (40.490 ) milliar Iraqi dinar were invested and distributed
on different types of funding such as mortgages real estates and local and national

companies establishing and co- establishing
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insurance companies to reinsure its business abroad causing slipping of money
abroad.

4- Expansion in international province and to build strength relationship with
reinsurance international markets and to attain this purpose requires offering
material, financial and concept , moral elements and exchange technical information
about business procedure in insurance and reinsurance sector.

following all the recent and renewal conditions and text treaty, looking forward and
improving validate text treaty every year ,processing all technical treaties problems.

5 - conserving technical experience which the company have been performed a long
all these years and maintaining communication between these generations which
has contributed in building company history and growing on capcity of insurance
expertise for the employees which reflects constantly existence of experience which
has the power and faculty to occupied a higher position in different Arabic markets .

6 — To construct confidence to the local insurance companies inorder to accomplish
new insurance throw a high proportion which our company will endure untile these
new companies will have the power to improve it's retentions.

7 — Strengthen the auditer act of the company throw performing the compulsory
treatments specified with the law NO (132) of the year 1964 to attribute to our
company with an obligatory proportion from all the underwriting operations (business)
of the local insurance company as the compulsory treatments will assit to followall
the documents with different details issued by local insurance companies and the
attainments claims ( compensations ), so that our company will be able to improve
insurance business and making use of the statistics and technical information about
the insurance markets so these companies will have the faculty to obtain accurate
data concerning risks and losses to be produced in a good technical shape to give
perfect opinion of the kind and dimensions of Iraqi insurance market .
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Historical Glimpse on I.R.C. :

The company was established according to the law No. (21) , year 1960 and on
25/4/1960 articles of incorporation and the association were issued, started operating
on 1/1/1960, the company has no branches or offices inside and outside Iraq in the
meantime. As the state companies law No. (22) , year 1997 was issued, the
company submitted according to the above law under established certification which
was issued from the company registrar.

Nature company Activities :

Iraq Reinsurance company is one of three state governor companies owned by
ministry of finance. Its an economic unite self supporting, specialist on Reinsurance
incomes and out goes business as local insurance companies both (public& private)
attributes premiums to acquire Reinsurance covering.

Reinsurance business requires technical experience and stabilization management
and an activity in making reserves and stability relation ship with companies and
reinsures and requires a suitable evaluation of reinsurance capacity and qualification
which insurance companies needs such as the capability in payment and in
responding payment and this kind of Reinsurance quality specified by Reinsurance
achieving profits which the budget and annual report proves.

Company objectives

First : strateqy and technical objectives

1- The company attempts to achieve strategic objectives in contribution an economic
development by creating national reinsurance market and offering capacity to accept
risks and giving complete information for reinsures about covering risks from Iraqi
reinsurance company.

2- Supporting insurance covering devices for local insurance companies and offering
facilities for them when claims occur (compensation of losses) which these
companies opposes in insurance branches such as (Motors, Accidents, Terrorism for
persons, civil responsibility , Fire , Engineering , also the company attempts to
achieve business stability as an insurer in case of payment of losses and between
preserving monies (lts Funds)

3- The company acts to reduce negative side of the balance payment in insurance
and reinsurance sector and move it forward to the positives side and this will make
what goes out of premiums outside Iraq, only the less amount of risk which is
necessary to be internationaly distributed and this requires amendment of the law
regulation insurance business No. (10) for the year (2005) which allowed local
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Organizational Structure

2014

Board of directors J

2014
General manager J
Board Directors Secretory Assistant General Manager J
Company
Investment Dept | Departments Administration Dept 1

|

A

Non Marine Dept ; Planning Ifzegtontinuing l
Marine Dept % Finance Dept 1
legal Dept l Reinsurance A/C Dept J
Computer Dept Internal auditing Dept J




Iraq Reinsurance Company t
Annual Report F&,{
2014 l

By The Name Of AllahThe Most CompassionThe Most Merciful

Introduction

It is our pleasure to present the annual report and financial data of Iraq
Reinsurance Company as at 31/12/2014.
The company continued on achieving positive results after fifty five years
of its long age inspite of the challanges which still facing the insurance
and reinsurance industry, besides the inflation circumstances ,the
economic recession and the intensity of instability on rate of exchange
and catastrophes which strikes many parts of the world, this will bring
about the operating insurance companies in the international market to
deal with Iraqi reinsurance company
The capital of the company amounted ID 15 000 000 000 (fifteen billion
iraqi dinar) with technical reserves ID 26 242 390 000 ( twenty six billion
two hundred fourty two millions and three hundred ninty thousand iraqi
dinar), in addition to the investment sector with its diversity portfolio and
with premiums amounted ID 23 488 000 000
( twenty three billion four hundred and eighty eight million iraqgi dinar), all
these positive indicators are evidance of the development of the
company's work by virtues of the harmony of policy expertise and
prudent underwriting and the efforts of the employees.
We are looking forward to the possibility of achieving the best results on
the technical and investment level and seeking to gain confidence
through the development of skills and capabilities ,knowledge and
bahaviors of this company staff ,by it's new administration.
Finally, we are pleased to advanced the company Board of Directors, it's
General Manager and it's staff with deep thanks and appriciation to the
respected his Excellency Minister of Finance, Mr. Zebari and Deputy
Minister Dr. Fadhil Nabi Othman who provide support and backing to the
insurance sector in genaral and this company in particular.

From Allah The Greatest We Obtain Support and Mitigation.

Tariq Sarhan Mohseen Al- Sa'adi
Chairman of the Board Directors
General Manager
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